m Staff Council Standing Committee
)™ Minutes

STAFF Committee Name: Staff Success Committee
COUNCIL Meeting Date and Place: Tuesday, July 9, 2024 via Zoom

Members Present: Madeline Lionbarger, Damion Terrell, Cynthia Perez Chavez, Joe
Lane, Kate Williams,

Excused Absent: Bryn McCabe-Kelly, Natalie Rowe

Members Absent: Deena Duran, Lisa Yuka,

Guests Present:

Minutes Submitted by: Madeline Lionbarger, Staff Success Committee Chair

Subject ltem Notes
1. | Call to Order Chair Madeline Lionbarger Meeting started at
3:04 pm.

2. | Indigenous Peoples’
Land and Territory
Acknowledgement

Unanimously
3. | Approval of Agenda July 9, 2024 approved.

. Unanimously
4. | Approval of Previous June 4, 2024 approved.

Meeting Minutes

. ) a. Lunch & Learns a. Joe get boxto
5. | Unfinished Business a. Had one person show up to the Lunch & ASM, put together

Learn for APS list of locations so

b. Have boxes for APS school drive at: we can send it to
Zimmerman Library, UNM Facilities staff and
Management, HSC. Boxes will collect until constituents
August 2. b.

c. Ageism for September 24 Lunch & Learn C.

d. Dr. Leo Luo on Al Technology November 25 d.

e. Working on reviewing the Gallup Survey
results as a lunch & learn series, too —
August 13 (Managers) August 15 (Staff)

both 12 — 1:30
f. Lisa put together schedule in SharePoint
folder

b. Mentorship Program Proposal
a. Deena, Theresa, and Cynthia met to talk
through last details of proposal
b. Final draft was sent to Bonnie & Nora
Dominguez for review
c. They will follow up for recommendations
c. Staff Basic Needs/Staff Raises Discussion
a. Madeline worked with Angie Beauchamp to
add the graduate assistant raise information
in a resolution about staff compensation
b. Continue to engage in Basic Needs




Consortium to advocate for staff needs in
addition to student needs

c. Housing portion of Basic Needs Consortium
looking at how much staff pay for housing in
relation to their pay

d. Staff Council Executive Committee is
working to advocate for higher raises and
ways they can engage with representatives
sooner.

e. Legislative Finance Committee has
meetings all around the state — staff
committee members could attend and
advocate for higher raises

) a. Start planning staff as students in August a.
New Business
a.
Announcements
Adjournment Next meeting August 6, 2024 at 3:00 pm via Zoom. Meeting adjourned

at 3:36 pm




