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Staff Council Standing Committee
Minutes

Committee Name: Staff Success Committee
Meeting Date and Place: Tuesday, February 6, 2024 via Zoom

Members Present: Deena Duran, Joanne Kuestner, Bryn McCabe-Kelly, Natalie
Rowe, Damion Terrell, Lisa Yuka

Excused Absent: Marisa Castaneda, Kate Williams
Members Absent:

Guests Present:

Minutes Submitted by: Madeline Lionbarger, Staff Success Committee Chair

Subject

Item

Notes

Call to Order

Chair Madeline Lionbarger

Meeting started at
3:33 pm.

Indigenous Peoples'
Land and Territory
Acknowledgement

Approval of Agenda

February 6, 2024

Unanimously
approved

Approval of Previous
Meeting Minutes

January 9, 2024

Unanimously
approved with
change to date of
meeting.

Unfinished Business

a. Mentoring Program for Main Campus Staff — Update
from Deena and Cynthia
a. Second Gallup survey opening on February
26 and running through March 11 — will take
data from there to build into the proposal in
combination with the previous survey data.

b. May not be much of an update for next
month

b. Mental Wellness Resources/ULead Proposal —
Update

c. Lobo Perks — Update from Theresa

d. Lunch & Learn Jurisdiction — Continue Conversation
a. Lisa Yuka met w/ Joe Lane to discuss the
Lunch & Learn steps and process
b. Next HSC Smartsheet Lunch & Learn —
about 3 months from now
c. Potential Topics
i. Retirement
ii. University Resources
iii. Blind Biases — could be a potential
topic, one of Lisa’s constituents
asked for
1. Bonnie Minkus-Holmes w/

a. Deena & Cynthia
look at previous
survey notes from

first Gallup
survey.

b.

C.

d. Lisa will reach out

to Bonnie Minkus-
Holmes to ask to
set up session on

bias.

e Natalie Rowe
look into
speaker on
retirement




EOD taught on this.

d. When we roll out the first one, we could
make a form to solicit future topics from
attendees

e. Email Lisa w/ ideas for topics

New Business

a. Staff as Students — April 1, 2024
a. Debrief Staff Event:

Vi.

Location: was not very
accessible, was
crowded, may have
deterred people from
showing up, space
seemed more intimate

Raffle papers ran out —
print more for next time!

Food was good!

Damion reach out to CIO
to see if they want to
have a table at the next
event

Explore JSC at Anderson

Have a page on the Staff
Council website for
virtual materials for those
that cannot attend —
contact information,
flyers, presentations

b. Keeping role more regularly

a. Damion reach
out to CIO to see
if they want to
have a table at
the next event
e Madeline

work with
Amy on
reserving the
space

Announcements

a. Next Staff Council Meeting — February 20, 2024,

hybrid and UNM SUB Lobo A&B. Provost Holloway

will be present. Anonymous Form Link:

https://docs.google.com/forms/d/e/1FAIpQLScOJc 61

B5W4FsQdMBf1d9P1XP0bgKgONDgJDkU9UXVKKVIF

Qlviewform?usp=sf link

Adjournment

Next meeting March 5, 2024 at 3:00 pm via Zoom.

Meeting adjourned
at 3:24 pm



https://docs.google.com/forms/d/e/1FAIpQLScOJc_61B5W4FsQdMBf1d9P1XP0bqKq0NDqJDkU9UXvKKvIFQ/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLScOJc_61B5W4FsQdMBf1d9P1XP0bqKq0NDqJDkU9UXvKKvIFQ/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLScOJc_61B5W4FsQdMBf1d9P1XP0bqKq0NDqJDkU9UXvKKvIFQ/viewform?usp=sf_link

