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As UNM employees, we are the face of the University to our students, patients, the community, and visitors.  We pride ourselves in being respectful and responsible as we conduct the University’s business and in doing so we set an example of civil behavior in the workplace.

However, if conditions in your workplace are causing you to consider leaving UNM, you must know that no one can force you to quit your job and also that inappropriate behavior and language are not acceptable at this University.  While we advocate for fair and respectful treatment for all staff, Staff Council by policy, is not in a position to deal with individual employee concerns except to support and encourage those employees to seek assistance and advice through the various resources available to all of us.  We urge you to take responsibility in advocating for fair and respectful treatment by your manager and co-workers.

 We’d like to first suggest that you speak with your Human Resources (HR) consultant and you can find out who that person is at http://hr.unm.edu/docs/banner/pzrorgh.pdf.  HR consultants are trained to provide tools and processes to assist you in dealing with conflict and personnel issues.  If you have already done this and you don’t feel you have been given enough advice or support, then there are other options available to staff.  We have outlined these options below and want to assure you that you can consult each of these departments and your information will be kept confidential unless you authorize them to do otherwise.

The UNM Ombudsman/Dispute Resolution office (http://www.unm.edu/~askdrc/) is designed to assist employees with troubling issues and/or bring people together to discuss difficult issues in a non-threatening atmosphere for all participants. This office also offers you the option of just talking with a trained member of their staff without requiring you to have your concerns shared or revealed to your supervisor or co-workers unless you give your consent. The staff at Dispute Resolution will help you choose the best way to proceed based on your level of comfort.  They are experts at conflict resolution and mediation and offer follow up sessions to determine if the agreed upon solutions are being maintained.

UNM’s Office of Equal Opportunity (http://www.unm.edu/~oeounm/) is tasked with handling complaints about inappropriate issues in the workplace including bullying, creating a hostile work environment, sexual harassment, ethics violations, etc.  They are very supportive and begin by hearing the employee’s side of the issue.  If they feel the employee’s concerns are warranted, they privately and discreetly do a full investigation where they will summon everybody involved to meet with them, one on one, to give all sides of the story.  Then they create an action plan to deal with the situation.

If you have experienced an incident, which is particularly offensive, you can report it through the UNM Office of Equity and Inclusion via its Hate Incident Reporting Form at http://diverse.unm.edu/hatebias-incident-reporting.   All reports are given immediate attention and referred to the appropriate department for investigation.  

The new University Business Policies and Procedure 2240 “Respectful Campus” http://www.unm.edu/~ubppm/ubppmanual/2240.htm states that a respectful campus exhibits and promotes the following values:
1. displaying personal integrity and professionalism; 
1. practicing fairness and understanding; 
1. exhibiting respect for individual rights and differences; 
1. demonstrating harmony in the working and educational environment; 
1. respecting diversity and difference; 
1. being accountable for one’s actions; 
1. emphasizing communication and collaborative resolution of problems and conflicts; 
1. developing and maintaining confidentiality and trust; and 
1. achieving accountability at all levels.
 Bullying behavior is clearly defined in University Business Policies and Procedure 2200 “Whistleblower Protection and Reporting Suspected Misconduct and Retaliation” and staff are encouraged to report bullying and destructive actions via Section 4, http://www.unm.edu/~ubppm/ubppmanual/2200.htm.   

You may directly report dishonesty, fraud, misconduct, or retaliation to the Office of Internal Audit.  Internal Audit is responsible for performing investigations of the following:
· Dishonest or Fraudulent Activities (UBPP 7205 - http://www.unm.edu/~ubppm/ubppmanual/7205.htm )
The Internal Audit Department will conduct an investigation of any suspected dishonest or fraudulent activity working with internal or external departments, such as the University Counsel's Office, University Department of Human Resources, and law enforcement agencies. 
· Misconduct and Retaliation (UBPP Policy 2200 - http://www.unm.edu/~ubppm/ubppmanual/2200.htm )
The Audit Department will review and evaluate reports of misconduct to determine if the report should be referred for further review and/or investigation. These reviews and investigations may be performed by Internal Audit, Human Resources, Office of Equal Opportunity, Safety, Health and Environmental Affairs, and law enforcement agencies. 
You can contact Internal Audit at 277-5016, iaudit@unm.edu or go to their website at 
http://www.unm.edu/~iaudit/reporting.html

Finally, from personal experience, we also highly recommend employees with workplace problems make an appointment with UNM’s Counseling, Assistance, and Referral Services (CARS) http://www.cars.unm.edu/.  The counselors are wonderful in helping employees decrease their stress levels and finding solutions to troubling issues. They are extremely knowledgeable on the topic of workplace bullying and assisting with the resolution of problems in both the workplace or at home. Employees are allowed to use work time for the appointments and you are not required to tell your supervisor the reason for your appointment with CARS.  Anything you discuss with your counselor is completely confidential.  CARS services and counseling are free and they will also come to your department to conduct in-service trainings.

We suggest you take advantage of the resources available to UNM staff and to offer this information to your co-workers.  Staff taking the time to help staff is how we stay sane during the work day and keep ourselves grounded in what is best for us.   We all deserve to have working conditions that are respectful and encouraging but we are ultimately responsible to take care of ourselves and do what is best for our mental and emotional health.

~ The Staff Council Executive Committee
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