m Staff Council Standing Committee
O™ Minutes

STAFF Committee Name: Staff Success Committee
COUNCIL Meeting Date and Place: Tuesday, August 1, 2023 via Zoom
Members Present: Tony Robinson, Joanne Kuestner
Excused Absent: Kate Williams, Theresa Sherman
Members Absent:
Guests Present: Joe Lane
Minutes Submitted by: Madeline Lionbarger, Staff Success Committee Chair

Subject Item Notes
Call to Order Chair Madeline Lionbarger Meeting started at
11:05.
Indigenous Peoples'
Land and Territory
Acknowledgement
Approval of Agenda August 1, 2023 ;Jg;rg\r;;%usly
. Unanimously
Approval of Previous July 11, 2023 approved
Meeting Minutes
. . a. Mentoring Program for Main Campus Staff a. Continue to
Unfinished Business +  No update at this time receive updates
+  Gallup survey sent out initial numbers and they b. Madeline set up
are still developing it to start framing the meeting with
mentorship program PCS
b. Volunteer Fair Updates C.
*  Provost’'s Committee for Staff (PCS) will not do d. Address at next
anything 2023-2024 year meeting
* Madeline to meet with PCS to determine what we
can partner on
+ Probably have to cancel the October date as we
don’t have enough time to plan
c. Level-Up Expo Booth Update
* Level-Up Expo team wants to coordinate a fair
during the event for resources for mental and
physical wellness at UNM for staff and students.
d. Mental Wellness Resources/ULead Proposal Update
» Table for now, Cynthia did not attend meeting
. a. Lunch & Learn Jurisdiction Discussion — Joe Lane, a. Committee was
6. | New Business Staff Council Speaker not able to vote
e Madeline and Joe presented the history and on this item, as
idea of the Lunch & Learn or Let’s do Lunch we were missing
as an activity that the Staff Success a majority of our
Committee could take on members.
e The events committee started the lunch &
learns, it was disbanded and turned into the




rewards & recognition committee

The rewards & recognition committee is pretty
overwhelmed with their staff awards

In the past, it was Fridays in the afternoon
How do we get input or have people submit
topic ideas?

i. Groups would present topics at
committee and committee would start
from there

Yadeeh Sawyer sent the procedure and flyer
templates over email

Joanne sits on the Sustainability committee
who also want to do lunch and learns and
contribute ideas

b. LoboPerks —who is now taking that over, and is this
something that Staff Council could take on?

HR is a good start with this

The person that used to do this program
retired

Tony suggested reaching out to the supervisor
of this former position to get a list of the job
duties to resurrect this option

Could also ask Amy Hawkins if the Staff
Council had any involvement or records

Announcements

Adjournment

Next meeting September 5, 2023 at 11:00 am via Zoom

Meeting adjourned
at 11:47am




