
   
 

Staff Council Standing Committee Minutes 
 

 

Committee Name: Executive 
 
Meeting Date and Place: 09/01/15, University Club 
 
Members Present: Joaquin Baca, Danelle Callan, Crystal Davis,  Mary Clark, Renee Delgado-Riley, Carla 
Sakiestewa, Kathy Turner and Jasmine Torres 
 
Members Excused: Jodi Perry 
 
Guest: Kevin Stevenson, Strategic Planner, President’s Office 
 
Minutes submitted by: Kathy Meadows 

 
 

 Subject Notes Follow-Up 

1 Approve Agenda Approved with changes. 
 

 

2 Approve Minutes from 
8/25/15 
 

Approved  

3 Guest Speaker Stevenson spoke about Tuition Sharing Compacts (see 
attached handout). 
 

 

4 Administrative 
Officer’s Report 

An email vote was conducted for the following issues: 
1. Do you support moving the presentation of 

the Jim Davis award from July to April? The 
majority voted yes.   

2. Do you support an "off-campus" picnic venue 
for 2015? The majority voted no. 

3. Do you support the requested revision to the 
Staff Councilor Engagement committee 
charge? The majority voted yes. 

 

 

5 President’s Report Postponed.   

6 President Elect’s 
Report 

Postponed. 
 

 

7 Speaker’s Report  Postponed.  

8 Treasurer’s Report Postponed. 
 

 

9 Roundtable Postponed.  
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Evolution, Not Revolution 


J• Effa i Drove UN bu t model are not n w: 


: eM nsid r d durin finan ial organizanon 

9: Provost u get ram PI nning Group 

: eM com nd d in Fe dit of UNM!NMSU 

1-1 : UCAP Mod I r R urce Allocation sub­

2- : UNM R M/P Lammi ee 

- gO - 4: ROM reallo anon rramewor 

~ 0 5-1 : % hoi ba k 



------------------------------------------~---

What is Different Now? 


• 	 R nt R M/PBBjROM rk h re ulted in vastly 
d da a, r po nal i cao city 

• 	 --n 11m st bility i m cri al th never - w must 
r act; ely mitig te risk de r asin enrollment 

• 	 I;~i rical I&G reven e source nn be relied upon for 
wth (stat formula tuiti n inc ase) 

• 	 Iinit hav historically sh wn st ng r sponses to financial 
in ntives 

- Howev r, th e in tive have Iways been at odds with, 
at in support of, the ain university budget (Extended 

Llniversity, UNM W st,lnt rnati nalJ etcft) 



rt 

e uo 

In! 

Tuition Share Working Group 

• 	 Appoint d by resid nt and Ps at t end the s ring 2015 

sem r to comm nd th desi n" structure, and comoonents of a 
tin sh ring b et m I: 

of Planning, Bu and Analysis 

Do Ande n, Vi President r Hurnan Resou 

rry Ba itt, Associate VP for Enrollm Mana ment 
rrens, Director of Water Resources Progra 

Culle Associ VP for Planning, Bu and Analysis 

n, Financial Offi r Academic Affai 
nlssa Martinez, Manager on Support rvices, Offi of the EVP for 

on 
Kym rly Pi nde Dea n ne Arts 

rbara Rodriguez, hair of h and ring Sciences 
n nson, c Planner, Offi the P dent 

ahmoud Taha, Chair of Civil Engin ring 

Cra VVhite, n of Anderson School of Management 
Amy Wohlert, Chi of Staff, ce of the Presid 

Sha\Nn Berman, Associate Dean of Anderson School of Management (alternate) 
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Working Group Charge 


• 	 M re mm d tion t th resi nt and EVPs on a 
t i on hari o el(s) that cilit tes mplishing our 

al . Sam ini I go I th t th mod I aim to accomplis 
lIows: 

all tio s with i centives grow tuitio 
d mana co in su oart our mission & values 

appropriate I Is finan ial risk and rewards to 
that ar sponsibility r nue eneration 

~- ate n all tion odel that is !!-exi Ie an agile nough to 
over time 5 th university evolves. both in structure 

ana rategic directi 

rmine th app pri man r of articipatian of units 
that suoport the mission but do not enerate I&G revenues 
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Working Group Charge 


• c o one of he ch rge wa to develop 


a S5 0 cc p ny he new budge model: 

• i his istincti betwe a budget mod I and budget 

p cess is n important on as the budg model on its ow 

nnot ta in a aunt the context within which it 

op ra s -~ t mi rul s that can determin 

press r pe rm nee in a as 5 h as academi quality 

r s nol rly productivitv. and wh her the activities driven 

by th bud model re align d wit the university's visio 

ra ic als. 
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Working Group Charge 

i g ra p a not a i<e to deliver a final 
thers h Ir war i in ended to provide 

datio for larger discu ion with 
al< h Id du in th fall 5 mest r, to 

p ra on I et iI and I ad 0 a final 
ha will b imolem nted as a part of the 

dg dev lopm nt proce 5. 
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Scope and Constraints 

~. 0 f thi x rei
.. 

model is the 
n Instru n d G neral pooled revenues 

. 
e ItiO 

~ "I r ul f a; 

nue u rentl all cat d directly to units or 
id th 1& o 01 win in unchanged 

- r-&A I sal ervic differentia I u ition, etc. I 
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Proposed Compact Process 


• 	 ud p ce would be built up n binding 
"como cts" whic orovide pred termined rubrics for 

enu sh rin an m ximi ing c rtainty for 

Ian in pur ose 


• 	 I rl arti ulat lev Is 0 risk nd rewards born by 
unit nd he a minist Don 

• 	 urovid a· rmal or ce for udget r quest and 
justi ati n fo unit uiri g su sidy 

(I) 	 P ce Iso provid ven e for di cussion of cost, 
quality, and servic lev I mix in administrative and 
service units 



....---------------------------------------------------------­
Proposed Compact Process 


.. § a ramo ct pr e h 5 tw di net 
c t : 

overarching. pot ntially multi-year compact that 
efi e he rul of th bu get m del an budget 
r c (x I ti i 110 tio d ta iI , reserves, risk 

call rs, ~) 

- A nit-sp ifi, a nu I oroe s hat oc urs betwee 

I 2 nd Lev I 3 rg ni ti ns ( rovost and D an J 

VP and VPs, for inst nee), which incorporates the 

level of I&G ubsidv. goals, and performance metrics 



------------------------------------------~---

Discussion 


• 	So co en u •
In rawall cati n model: 

ui n should b allo ted the demic units, and be 

t sp nt nough such t at in ntive risks, and rewards are 

isibl to in ividu I fa I and suffi i nt to influence outcom 5 

me I must be ble to eval over time to sustain tne 

re that it puts into pi ce 

UN shaul impos lab r x nd the th cost of frin e 

efi af mplov s funded bv I&G ollars 

- UN should allo ate tuitio ased n a combination of SCH 

d h dcount of rnajo to en ura collaboration and 

redu unn cess ry duplication 



....-------------------------------------------------------,---­
'See- Atkk:~d.UI'Yl 

Discussion 


II So mai ing disc ssio oints for a new lIocation model: 
r - sh uld the tax be based upon mated b nefit costs and 

Inc year r, or at a lower. xed amo nt? 

- is t e p p 65%/35% spl etween Hand malors 
a ta ince iz e rn we desi ? 

- shaul tuition allocated in arrears based on historical 
In nt year nu and enrollment? 

Is given th level of risk 
t ca pus are Ulred to ar? 

F di what is th m hanism to rovide sufficient central 
to perate th compact rocess, both in rms of managing risk 

nd th lIars") an providing suffici nt fun s for strategic 
n-wi e prioriti ? 

c;t:',;;»:!) a - what is the Ie of the BLT in the 
expanded budget process and development of compacts, and how are 
tuition te increa or additi nal te formula funding incorporated into 
th tuition share orocess? 



..------------------------------------------~---


Timeline and Next Steps 

• 	 e e r ­ b r: iscussi n and feedback 

m pu m u ity 

• r ,r..-nb r - Recomm nd tions to Pre ident and VPs 

.. E~'I,,\/am r - D ci ion impl men 

mpa process b ins.finaliz allocati n mod I and other 

d ails for developme t of FY 7 budgets 



A-4A~cLu\fY\.. -

~1 GA '? 

'l~~V\J 
Tuition Share Working Model: Level 2 Summary ~>i'-!,~.Q 

f:;k~ 0 IV 

f\o7f' v v .~'5 
(A) (8) (C) (D) {El (F) {.r" (G) (H) (I) (J).. 

Org Levell 
FY15 Base 

Budget 
Allocation 

FY151&G 
Actual Salaries 

Est. Tuition 
Revenue from 

SCH (65%) 

Est. Tuition 
Revenue from 
Majors (35%) 

Total Tuition 
Revenue (C+O) 

Labor Tax 
(8 * 30%) 

Gross 
Contribution 

(E- F -A) 

State Formula 
Allocation 

Total Revenue 
(E+H) 

Exp. Net 
I 

EVP for Administration $114,927,645 $17,181,723 $0 $0 $0 $5,154,517 ($120,082,162) $65,078,787 $65,078,787 ($55,003,375) 

I 

President Executive $6,061,040 $4,693,468 $0 $0 $0 $1,408,040 ($7,469,080) $7,469,080 $7,469,080 $0 

Provost Academic Affairs $169,888,315 $156,336,985 $78,282,878 $42,152,319 $120,435,198 $46,901,095 ($96,354,213) $96,354,213 $216,789,410 $0 

VP for Student Affairs $4,638,707 $4,689,995 $0 $0 $0 $1,406,999 ($6,045,706) $6,045,706 $6,045,706 $0 

VP Institutional Advancement $321,000 $442,412 $0 $0 $0 $132,724 ($453,724) $453,724 $453,724 $0 

Other $10,561,074 $13,204,491 ($311,209) 

Grand Total $295,836,707 $183,344,583 $78,282,878 $42,152,319 $130,996,271 $55,003,375 ($230,404,884) $188,606,000 $295,525,498 ($55,003,375) 

)hJ) Croup Dr;:rft ot J\ugust )4, 2.015110 
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